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Ministry of Health & Mass Media

General Circular No: (01-22/2025

All Additional Secretaries

All Deputy Director Generals

All Heads of Specialized Campaigns

All Heads of Health Care Institutions and Line Ministry Hospitals
All Provincial Directors of Health Services

All Regional Directors of Health Services

Re: Guidelines for Submission of Project Proposals to obtain
approvals for implementation

With regard to the submission of project proposals to the Ministry of Health by various
healthcare institutions under the Line Ministry. as well as by Provincial Health institutions, it has
been observed that the project proposal submission process is not being maintained properly.
This situation has created several challenges for the Ministry of Health, including difficulties in
preparing action plans, conducting assessments, reporting, avoiding duplication, preparing annual
budget estimates, and monitoring and evaluating projects implemented in the Health Sector.

In this context, the Ministry has recognized the importance of streamlining the project proposal
submission process and guidelines has been prepared to address this issue.

Furthermore, during the preparation of the guidelines, attention was given to the two documents
mentioned below, which were issued in relatien to the submission of project proposals for public
investment by the Ministry of Finance.

I.  Circular No. MNPEA 02/2019 dated 10.01.2019 titled Guidelines for Submitting
Development Project Proposals for Public Investment

II.  Letter No. NP/MEP/2024//04 dated 12.09.2024 titled Submission of Project Proposals for
Public Investment under the Public Financial Management Act No. 44 0f 2024

You are kindly requested to strictly adhere to the Guidelines when you are infending to submit
a project proposal for any kind of funding source in order to streamline the process.
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1.

Classification of projects

(A)  Based on the Total Estimated Cost (TEC) of the project

Type of the Project TEC (Rs. Mn)
Mega More than 10,000
Large 1.000 — 10,000
Medium 100 — 1,000
Small 10-100
Micro Less than 10

e Micro projects can be implemented with the written approval of the Secretary of the
Ministry of Health and for implementation of rest of the projects, proposal prepared
based on the format given by the Department of National Planning (NPD) need to be
submitted. The proposal format and guidelines can be downloaded from the website of
NPD.

(B) Based on the Funding Source
- GoSL funded projects
- Donor Funded (Local / Foreign) projects
- GoSL and Donor Funded projects
- Grant/ Loan projects

Project Formulation

(a) Identification of new projects and the continuation or restart of suspended projects
should be based on the actual needs of the relevant areas. Cost-effectiveness must be
the primary consideration in project planning.

(b) The project proposal should align with the relevant policies or strategic plans.

(c) Hospital development projects should be designed in accordance with the approved
Hospital Development Master Plan. For the preparation of the Hospital Development
Master Plan, please refer to General Circular No. 01-35/2016, dated 17.06.2016.
regarding the Preparation of the Institutional Development Master Plan.

(d) With the exception of micro-projects, all other types of projects must be submitted in
the National Planning Department (NPD) format, and completed in full. following the
guidelines provided by the NPD. The Planning Unit of the Ministry of Health is
available to assist and guide you in preparing project proposals.

(e) The proposal should include the necessary supporting documents, such as the Hospital
Development Master Plan, Survey Plan, Building Plan, cost estimate, strategic plan.,
detailed proposal, photos and statistics, Letter of Expression of Interest (Eol). and
Memorandum of Understanding (MoU), if the project is a grant / donation.

Submission of project proposals to the Ministry of Health
(a) Proposals for small, medium, large, and mega projects, including Public-Private

Partnership (PPP) projects, should be submitted in the NPD format.
(2)
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(b) Micro-project proposals should include the main components of the project and be
submitted for the Secretary's approval.

(¢) All proposals must be submitted to the Deputy Director General (Planning) for initial
assessment and then forwarded to the Project Evaluation Committee (PEC) for further
discussion.

(d) Provincial healthcare institutions should submit their proposals (large / mega) through 1
Provincial Health Secretary and Chief Secretary to the Line Ministry of Health. }

4. Project Proposal Appraisal and forwarded to the Department of National Planning

The Directorate of Planning serves as the focal point for forwarding project proposals to
the Department of National Planning (NPD). The process is as follows:

(a) Upon receipt of a project proposal, Directorate of Planning will take action to forward
it to the Project Evaluation Committee (PEC) for assessment.

(b) Once the PEC recommends the propesal, it will be forwarded to the NPD with the
approval of the Secretary of Health.

(c¢) Following the NPD's recommendation, Directorate of Planning will coordinate the
process of obtaining Cabinet approval.

(d) The Directorate of Planning will also coordinate the signing of agreements or
Memoranda of Understanding (MoU) for donor-funded projects (both foreign and
local), if applicable.

For any clarifications or information, please contact Directorate of Planning of the Ministry of
Health & Mass Media.

Direct Telephone No. - 0112 674683
e-mail - hplanningmdpu/@gmail.com

Dr. Anil Jasinghe
Secretary

— = )
B Ministry of Health & Mass Media

Dr. Anil Jasinghe ripaya’”

Vimalawansa Thero Mawalha,

,Rev. Baddegams W
Secretary i Colombo 10

Copy to:

All Chief Secretaries of Provinces

All Provincial Health Secretaries

Director General of Health Services

Chief Finance Officer - [ /II/111

Director General — Department of National Planning
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