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Ministry of Health& Mass Media

General Circular No:  © (= 16 [pc2g

Deputy Director General — NHSL

Director - National Hospital Kandy / Galle

Director — Teaching Hospitals, Specialized Hospitals, District General Hospitals

Medical Superintendents - Base Hospitals

Establishment of Child Development Centers in Secondary and Tertiary Care Hospitals

1. Background: Child development is a critical aspect of pediatric healthcare. Early detection of
developmental delays and disabilities ensures timely intervention and optimal outcomes. To
streamline these services, the Ministry of Health mandates the establishment of Child Development
Centers (CDCs) in all Base Hospitals District General Hospitals, Teaching Hospitals, and National
Hospitals. This initiative aligns with the directives given in General Circular No. 01-12/2020 on
"Child Development Promotion and Developmental Screening for Primary Health Care Workers"
dated on 01/02/2020, and the "Care Pathway for Early Detection of Common Childhoad
Developmental Disabilities" issued by the Family Health Bureau in 2022.

2. Objective: The primary objective of this circular is to direct all relevant hospitals to establish a
dedicated Child Development Center to:

» Conduct systematic developmental screening and early detection of childhood
developmental disabilities.

* Provide early childhood interventions through a multidisciplinary team.
» Ensure referral and follow-up services for children identified with developmental concerns.
» Coordinate services between curative and preventive healthcare sectors.

3. Scope of Implementation: Each hospital must allocate appropriate resources and integrate the
Child Development Center within the existing pediatric services. The CDCs should provide
services following the established care pathways for neonatal, public health, and primary care
referrals.

4. Establishment of Child Development Centers Each hospital must:



* Identify a suitable location for the CDC with adequate space for assessment, therapy, and
counseling services.

* Base Hospitals (BH) can operate CDCs even with a Medical Officer (MO), Nursing Gfficer
(NO), and the hospital’s Pediatrician. They may obtain teleconsultation services from a
Community Pediatrician as required.

* Allocate a multidisciplinary team including a Consultant Pediatrician, Medical Officer in
Child Development, Speech and Language Therapist. Physiotherapist, Occupational
Therapist, Clinical Psychologist, and Public Health Midwives for higher-level hospitals.

» Ensure the availability of screening tools, therapy equipment, and patient information
materials.

* Maintain records and data collection to monitor service delivery and the outcome of the
children.

5. Coordination with Regional and Field Health Authorities by Hospitals:

* Regional Directors of Health Services (RDHS) should establish an integratedcommunity-
based screening and referral mechanisms.

* Medical Officers of Health (MOH) and Public Health Midwives (PHM) to ensure
systematic developmental screenings and follow-ups at the field level.

* Primary Healthcare Teams to facilitate smooth referral pathways for children requiring
specialized interventions.

6. Training and Capacity Building

» Training programs should be conducted for hospital-based and field healthcare workers in
collaboration with the Family Health Bureau.

» Periodic review meetings should be held to evaluate the implementation progress and
resolve challenges.

7. Resource Allocation and Requests for Additional Support by hospitals:
 Utilize available resources effectively to establish the CDC.

* Inform the Deputy Director General - Medical Services | (DDG MST) of any deficiencies in
resources. including human resources, required to establish the CDCs.

8. Reference to Existing Guidelines:

» General Circular No. 01-12/2020 — "Guideline on Child Development Promotion and
Developmental Screening for Primary Health Care Workers."

» "Care Pathway for Early Detection of Common Childhood Developmental Disabilities” by
the Family Health Bureau.

9. Reporting and Monitoring

* A quarterly report should be submitted to the Family Health Bureau, detailing the number of
children screened, interventions provided, and challenges faced.

» The Family Health Bureau will conduct annual assessments to ensure the quality and
consistency of CDC services.
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10. Conclusion: The establishment of Child Development Centers is a crucial step in strengthening
pediatric care in Sri Lanka. All hospitals are required to implement this directive with immediate
effect and ensure seamless integration with existing child healthcare services.
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